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REQUEST FOR PROPOSALS
AGRIBUSINESS INCLUSIVITY CONSULTANCY
	DESCRIPTION
	DATE/DETAILS

	Deadline for submissions:
	Close of Business, Monday 17th March 2025

	Mode of submission and questions
	tenders@phamaplus.com.au 

	File Format for submission: 
	An electronic copy of the proposal must be emailed as two separate files in pdf format with the subject line: “ORGANISATION/INDIVIDUAL NAME. Technical Proposal for: Provision of services for Agribusiness Inclusivity” and “ORGANISATION/INDIVIDUAL NAME. Financial Proposal for Provision of services for Agribusiness Inclusivity.”
PHAMA Plus will send a confirmation of receipt email in response to your electronic submission.  If you do not receive a confirmation of receipt email within two working days, your response has not been received.  DT Global and DFAT bear no responsibility for, and make no guarantees, as to the successful receipt of your response.  In all circumstances, it is your responsibility to ensure that your response has been received.



1. Background
[bookmark: _Hlk121067376]The Pacific Horticultural and Agricultural Market Access Plus Program (PHAMA Plus) is a multi-country agricultural market systems development and export market access program operating in nine Pacific Island countries (Cook Islands, Fiji, Kiribati, Niue, Samoa, Solomon Islands, Tonga, Tuvalu and Vanuatu). PHAMA Plus is funded by the Governments of Australia (DFAT) and New Zealand (MFAT) and runs from 2018-2026. PHAMA Plus works with a wide range of community, private and public sector partners, including commercial agribusinesses. A core priority for PHAMA Plus is to support the development of inclusive market systems, contributing to inclusive growth for Pacific farming households and communities. 
Growth in onshore processing and value-adding is creating new, high-value markets for unique and exotic Pacific products. In turn, access to these markets can generate new jobs and create employment opportunities for diverse people especially women and people with disabilities. Agribusinesses often require repetitive work involving tasks (such as washing, peeling, cooking, packaging) that are easily learned and performed at a designated station within a facility. 
People with disabilities, who account for an estimated 15% of the global population, are often marginalised from meaningful employment due to real and perceived physical and attitudinal barriers. For example, workplaces may not be accessible to people with physical disabilities or employers/workers may believe people with disabilities should be cared for and are unable to perform certain tasks or take responsibility because of their disabilities. This is despite the obvious benefits to employers, national revenue and the quality of life of the person with disabilities. There is increasing research that shows that employing people with disabilities can lead to increased productivity, create positive workplaces, reduce staff turnover and drive positive consumer relationships. Employees with disability have been proven to be very loyal, take fewer sick days and are less likely to leave a job, thereby reducing employer costs in recruitment, training and staff onboarding.
PHAMA Plus has worked with its agribusiness partner organisations to support improvement in accessibility and inclusion of people with disabilities. For example, PHAMA Plus has supported accessibility assessments and upgrades of facility designs, supported the development of policies that promote equal opportunities and prevent harassment/discrimination, and facilitated training in disability sensitisation for agribusiness partners. 
During a recent survey[footnoteRef:2], Pacific Trade Invest Australia identified that almost one in three of its Pacific Island partner organisations – that is businesses that are export ready – currently employ at least one person with a disability. Furthermore, almost the same proportion on top identified a willingness to employ people with disabilities if the opportunity (and their facilities) allowed.  [2:  Pacific Trade Invest GEDSI Report] 

PHAMA Plus recognises the potential to increase meaningful employment of people with disabilities in agricultural produce processing, value-adding and packaging. To realise this, agribusinesses can take steps to remove barriers to access and inclusive employment. To support this process, PHAMA Plus intends to develop a short, practical and easy to use Guidance Note on Inclusive Agribusinesses in the Pacific. This approach aligns with DFAT’s new disability, equity and rights strategy and aims to help businesses move from creating an enabling environment for participation of people with disability to providing them with rights and equity through meaningful participation (and removal of barriers).
The purpose of this Guidance Note is to:
1) Highlight the business case for the employment of people with disabilities within agribusinesses;
2) Profile the positive experiences of agribusinesses that employ people with disabilities;
3) Provide practical guidance to agribusinesses on simple, affordable steps they can take in the short-term to improve the accessibility of their workplace. This could include minor modifications to remove physical barriers; disability sensitisation and inclusion training; altering recruitment approaches for example. 
4) Provide guidance on longer-term, more substantive measures to create truly inclusive workplaces that would require more significant investment, for example building amendments to provide accessible workplaces (e.g. building ramps, installing lifts, etc). 
5) Provide agribusinesses with contacts and referrals for organisations that can assist with these short and/or long-term positive steps. This may include organisations that can provide disability sensitisation, access to finance (such as grants) that could support businesses to make infrastructural changes to accommodate people with disabilities. 
There is a strong communications dimension to this work. PHAMA Plus is developing this as a knowledge product, to share with agribusinesses and organisations working with people with disabilities across the Pacific in an accessible way.
2. Scope of Work
PHAMA Plus is seeking to hire a consultant to lead this work, working closely with PHAMA Plus and its agribusiness partners in the region, coordinating input from the Pacific Disability Forum and national disabled people’s organisations as applicable. 
The consultant will be required to:
1. Develop a workplan outlining tasks and timelines and associated approach/methodology;
2. Lead remote and/or in person consultations across the region, with agribusinesses (PHAMA Plus partners/networks and others), organisations working with people with disabilities, development banks and other programs on access to finance, PTI Australia. This could include key informant interviews, focus group discussions for example;
3. Capture stories and images showcasing positive stories of employing people with disabilities to include in the Guidance Note;
4. Develop a draft Guidance Note for circulation and review;
5. Finalise the Guidance Note based on feedback from the PWAF and PHAMA Plus, including a suggested plan for further dissemination;
6. Participate in a panel discussion at the Pacific Week of Agriculture and Forestry (PWAF) in May in Nuku’alofa to share the findings of the consultations and Guidance Note (TBC).
3. Tasks and Deliverables
	Activities
	Deliverables
	Indicative no. of days

	1. Draft and submit a detailed workplan and methodology for the project
	Workplan and methodology agreed to by PHAMA Plus
	1

	2. Lead consultation process for developing content of Guidance Note
	Consultations complete, list of organisations and people consulted, dates, record of meetings
	15

	3. Draft Guidance Note
	Draft Guidance Note
	1

	4. Finalise Guidance Note
	Guidance Note in electronic form for dissemination, together with proposed dissemination plan
	1

	5. Present findings at PWAF
	Presentation drafted and delivered
	2

	Total
	20 days


The work will be undertaken from March to May 2025, with some in-country travel as applicable, depending on the approach and methodology proposed and agreed to.
4. Qualifications and Knowledge Required 
The service provider requires:
· Tertiary qualifications in social sciences, social work, human rights or relevant discipline;
· Extensive experience working with people with disabilities in the Pacific;
· Strong networks with organisations working with people with disabilities across the Pacific;
· Strong collaborative approach;
· Communications expertise;
· Well organised, committed and reliable;
· Excellent communication skills, including verbal presentation and writing skills.
5. SUBMISSION GUIDELINES
Your response to this RFP should consist of two separate electronic files: 
1. Technical Proposal, comprising:
· Approach and methodology: please outline the approach and methodology you will apply to the development of the guidance note. This should be 1-2 pages maximum.
· Team: please outline your team, including detailing their relevant experience and roles and responsibilities; submit CVs for the core team demonstrating their relevant experiences; and provide details for two referees for each team member. 
2. Financial Proposal, comprising a cost breakdown of delivering the key services related to this scope of work. This should detail the costs of:
· Drafting of technical guidance note. These costs should reflect the approach and methodology you will apply to delivering this work. 
· Presenting the findings to PWAF. 
· Daily rates for core team members.

Additional information:
· PHAMA Plus will cover the cost of out-of-pocket expenses related to delivering these services, including travel, venue hire, catering etc. These costs will be agreed on and approved in advance based on the particular requirements of each assignment.  
· It is preferable that consultants have their own Public and Product Liability insurance, Professional Indemnity Insurance, and medical and travel insurance. 
· PHAMA Plus is committed to a do no harm approach and applies a range of approaches to safeguard communities that we work with.  All PHAMA Plus partners, sub-contractors and consultants are expected to satisfy PHAMA Plus/DT Global Due Diligence, Child Protection, PSEAH and safeguarding requirements. As part of our approach, we undertake formal background screening, criminal record checks, employment verification and periodic compliance checks. All staff receive safety, compliance and safeguards training and are responsible for contributing to a safer working culture.
· We welcome and encourage applications from people of all backgrounds and abilities, Pacific Islanders, Aboriginal and Torres Strait Islander people, LGBTQ+, women, mature age workers and people with different abilities.
6. EVALUATION CRITERIA
PHAMA Plus will evaluate all quotes against the following criteria. Proposals should address the following criteria in their brief methodology:
	No
	Assessment Criteria
	Weighting

	1
	Tertiary qualifications in social sciences, social work, human rights or relevant discipline
	10%

	2
	Extensive experience working with people with disabilities in the Pacific;
	30%

	3
	Strong networks with organisations working with people with disabilities across the Pacific
	20%

	4
	Strong collaborative approach
	10%

	5
	Communications expertise
	10%

	6
	Well organised, committed and reliable
	10%

	7
	Excellent communication skills, including verbal presentation and writing skills
	10%
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