[image: ]






Request for Proposal (RFP)

by: 	Ministry of Foreign Affairs and Trade
for: 	Project Consultancy – Pacific Regional Centre for Disability Inclusion in Suva, Fiji
ref: 	WPG-0103554


RFP released: 	21 October 2022
Deadline for Questions: 	4 November 2022	3:00pm NZDT
Deadline for Proposals:	 17 November 2022	3:00pm NZDT




Ministry of Foreign Affairs and Trade
Home | New Zealand Ministry of Foreign Affairs and Trade (mfat.govt.nz) 
195 Lambton Quay
Wellington






 Request for Proposal – V.2. June 2021	Page 18
The opportunity
This RFP is issued by the Ministry of Foreign Affairs and Trade (MFAT), referred to below as “the Buyer” or “we” or “us”.  
What we need
We are looking for a Fiji based supplier who can work closely with Pacific Disability Forum (PDF), to define their functional needs for a fit-for-purpose headquarters in Suva, Fiji. 
We are seeking suppliers that have competencies in planning and design processes, property development and market analysis, property transactions, and community engagement.
We are looking for a supplier that will support PDF to create a disability-inclusive development that will support improvements to PDF’s ability to support improved well-being, resilience, and prosperity of all persons with disabilities in the Pacific.
What we don’t want
We are not looking for remote consultants to undertake local consultation or market based activities.  
We are not procuring detailed design, site investigations or construction phase activities in this RFP. 
What’s important to us?
We are looking for suppliers who have the capability, experience and capacity to support Pacific Disability Forum to define their requirements in a respectful and collaborative way. We are interested in suppliers who have local market experience in Suva, Fiji and can work closely with PDF throughout the engagement. 
We are looking for suppliers who have prior experience in the Suva property market, Pacific design practices and experience working with accessibility standards. 
Suppliers will be familiar with co-design practices, stakeholder engagement and consultation with community. 
Why should you bid?
This is a unique opportunity to be part of establishing a regional facility to showcase best practice disability access, in a Pacific design context.  By being involved in this activity, providers will gain in-depth experience working with regional representative groups and exposure to Asia-Pacific approaches to disability access. 
Suva based suppliers with experience and interest in inclusive design practices and applying Pacific design features should respond.  
A bit about us
The New Zealand Aid Programme is the Government’s international aid and development programme managed by the Ministry of Foreign Affairs and Trade (MFAT). The purpose of New Zealand’s aid is to develop shared prosperity and stability in the Pacific and beyond, drawing on the best of New Zealand’s knowledge and skills. We support sustainable development in developing countries to reduce poverty and contribute to a more secure, equitable and prosperous world. We follow the principles of understanding, friendship, mutual benefit and collective ambition in how we design and deliver our aid programme.
New Zealand’s approach to aid is outlined in the International Cooperation for Effective Sustainable Development policy, which confirms that our primary focus is on the Pacific region. It seeks deeper collaboration with Pacific partner countries and more ambition for our Pacific engagement. It also affirms four development principles to guide our development work: effectiveness, inclusiveness, resilience and sustainability. Our approach seeks to embed Pacific cultural frameworks in our work, including by strengthening cultural competence and regional awareness. We aim to ensure that Pacific expertise is recognised and valued, and that activities we fund build capability on the ground. Our engagement will be inclusive of indigenous issues, across economic, social, environmental and cultural spheres.
Further background and information on “how” and “where” the New Zealand Aid Programme operates to extend its reach and respond to development needs around the globe may be found on www.mfat.govt.nz. 
Key Stakeholder: Pacific Disability Forum
The key stakeholder for this project is the Pacific Disability Forum (PDF). The successful respondent will work closely with the PDF throughout this project in order to co-design a long-term, fit-for-purpose, and accessible solution to their needs.
The PDF is a constituency of 71 organisations of and for persons with disabilities and individual members, representing diverse groups of persons with disabilities and their supporters in 22 Pacific Island countries and territories. They are working towards a shared goal and dream of an inclusive Pacific society where all human rights of all persons with disabilities are realised, for an inclusive Pacific 2030. 
[bookmark: _GoBack]Further reading on the PDF can be found on their website: Who we are – Pacific Disability Forum



SECTION 1:  Key Information
1.1 Context
a. This Request for Proposals (RFP) is an invitation to submit a Proposal for the Project Consultant contract opportunity for the Pacific Regional Centre for Disability Inclusion in Suva, Fiji. 
b. This RFP is a two-step process: 
Step 1: Respondents submit a written proposal using the Response form.
Step 2: Selected providers shortlisted from Step 1 are invited to deliver presentations in Suva, Fiji.
c. Please note that we are only accepting Step 1 written proposals at the deadline of 17th November, and will inform respondents the following week whether they have been shortlisted to Step 2 for presentations. 
1.2 [bookmark: _Ref70236552]Our timeline
Here is our timeline for this RFP (all times are in New Zealand Daylight Time - NZDT):
	Deadline for Questions
	4th November 2022, 3:00pm

	Deadline for us to answer questions
	8th November 2022

	Deadline for Step 1 Proposals
	17th November 2022, 3:00pm

	Notification of Step 1 outcomes
	By 24th November 2022

	Step 2 Presentations by shortlisted Respondents (indicative)
	7th-8th December 2022

	Shortlisted respondents notified of final outcomes
	By 16th December 2022

	Expected start date of Contract (indicative)
	Early January 2023


1.3 How to contact us
a. Contact us through our Point of Contact via email or the Government Electronic Tenders System (GETS).
b. Our Point of Contact:
Name: Isobel Welsford-Ackroyd
Title/role: Commercial Adviser, COD, MFAT
Email address: isobel.welsford-ackroyd@mfat.govt.nz
1.4 Developing and submitting your Proposal
a. This is an open competitive tender process.
b. Take time to read and understand the RFP. 
c. Take time to understand our Requirements. These are in SECTION 2  of this document.
d. Take time to understand how your Proposal will be evaluated. See SECTION 3 of this document.
e. For resources on tendering visit  https://www.procurement.govt.nz/suppliers-2/ 
f. If you have questions, ask our Point of Contact before the Deadline for Questions (see Section 1.2 above).
g. Use the Response Form (Appendix 1) to submit your Step 1 Proposal.
h. Complete and sign the declaration at the end of the Response Form.
i. Use the Pricing Schedule (Appendix 2) for your pricing information.
j. Attach any supporting documents as clearly labelled Appendices to the Response Form e.g.: CVs
k. This is a two envelope system – please provide your Response Form and Pricing Schedule in separate documents.
l. Limit on number of pages and font size - should any page limits stated in the Response Form be exceeded, the additional pages may be removed from the response by MFAT. Font size should be a minimum of 11 point. For the purposes of clarity, the page limits relate to the number of A4 sides e.g. ten A4 pages = 5 sheets of A4 paper that have been printed on both sides.
m. Check you have provided all the necessary information in the correct format and order.
n. Submit your Proposal before the Deadline for Proposals.
1.5 Address for submitting your Proposal
Submit your Proposal to the following address: electronically to GETS at www.gets.govt.nz
If you cannot submit to GETS, please email your proposal documents to commercial@mfat.govt.nz, and clearly state in the subject line the RFP to which you are responding, and your organisation name.
We will not accept Proposals sent by post or delivered to our office.
Make sure you include all attachments and reference material. Make sure all pricing information is in a separate file.
1.6 Our RFP Terms
a. Offer Validity Period
By submitting a Proposal, the Respondent agrees that their offer will remain open for 3 calendar months from the Deadline for Proposals.
b. RFP Terms
By submitting a proposal, the Respondent agrees to the RFP-Terms described in SECTION 6.  
c. Remember, if a Respondent commits a non-trivial breach of the RFP-Terms, we may exclude them from further participation in the RFP process, whether or not that requirement is contractually binding.
1.7 Later changes to the RFP or RFP process
a. After publishing the RFP, if we need to change anything or provide additional information, we will let all Respondents know by placing a notice on GETS.
b. If you downloaded the RFP from GETS you will automatically receive notifications of any changes through GETS.
1.8 Defined terms
These are shown using capitals. You can find all definitions at the back of the RFP-Terms.
SECTION 2:  [bookmark: _Ref70236431]Our Requirements
2.1 Background
The Pacific Disability Forum (PDF) headquarters presently occupies the ground floor of the UN building in Suva.  The space lacks functionality to fully support the PDF operations and has limited tenure with the UN relocating in 2025 to a new building that is unlikely to accommodate tenants; resulting in the PDF seeking a fit-for-purpose headquarters which can:
Provide office space for their current staff of 23 (not all staff will be in the office at the same time) and some capacity for growth as per the items below;
a) Provide flexible spaces that can be used to host conferences and training activities; and
b) Provide on-site accommodation for visitors to a total of 10 persons with disabilities, and 10 persons without disabilities.
Note that the PDF currently have no land, designs nor budget but are discussing these issues with the Pacific Islands Forum and development partners who may be able to assist.  Note that the UN office relocation, to a new purpose built complex, is estimated to take 30-months from confirmation of the new site (as yet not announced).  Therefore it is assumed that PDF’s new facilities office function must be operational by March 2025.
2.2 Key outcomes
The Supplier will provide professional services to assist the Pacific Disability Forum (PDF) to identify functional requirements for new office and accommodation facilities in Suva.  Whether new or refurbished, PDF facilities need to be cost-effective and satisfy their operational needs, including accessibility and accommodation.  
The successful respondent will be contracted by MFAT for up to one year, and will provide the following deliverables:
1. Develop a draft Functional Brief in consultation with PDF detailing the organisation’s functional and footprint requirements for office and accommodation space.  
2. Where requested by MFAT, the Supplier will travel to Bangkok, Thailand with PDF representatives to visit the Asia Pacific Centre for Persons with Disabilities.  The site visit is intended to inform design implications for the PDF facilities.
3. Upon return, the Supplier will finalise the Functional Brief incorporating PDF feedback and insights from the site visit.
4. Prepare a draft Business Plan in consultation with PDF inclusive of:
i. Concept design drawings demonstrating an indicative footprint and layout for a new build (if required) to satisfy the Functional Brief. 
ii. Cost-estimate inclusive of site investigations, design, construction, fit-out and commissioning costs
iii. Estimate of ongoing maintenance costs over a period of 30 years.
iv. Estimate of projected revenue streams over a period of 30 years.
v. Description of PDF business operations summarising staff and visitor numbers and how the facility will be used and operated.
5. Prepare a Market Report, identifying potential greenfield locations to build or existing buildings for purchase/lease and repurposing as required to satisfy the Functional Brief.  The Market Report will include, but not be limited to, the following for each greenfield or existing site option:
i. Site location and description of topography, adjacent land uses, proximity to Suva city centre, airport and other amenities;
ii. Site access to utilities;
iii. Current site tenure arrangements; 
iv. Estimated cost of acquisition;
v. Any other site characteristics needed to inform an investment decision.
6. Present the findings of the Market Report to PDF and MFAT representatives comparing site options against their ability to satisfy the concept design and Business Plan. 
7. Following PDF confirmation of a preferred site option (whether existing facility or new) the Supplier will prepare a Final Business Plan incorporating the preferred approach.  The Final Business Plan will be used by PDF to solicit interest from potential financiers.  As such, the Final Business Plan must:
i. summarise the options considered;  
ii. identify the PDF preferred option;
iii. summarise the estimated up-front costs for greenfield development (inclusive of site investigations, land acquisition, design, construction, fit-out and commissioning) or renovation of an existing facility (inclusive of purchase/lease costs, renovations, fit-out and commissioning);
iv. summarise annual operation and maintenance costs over a 30 year time horizon; 
v. summarise PDF’s operational plan for use of the facility; and
vi. demonstrate a case for investment.  

The design and construction phase of this project will follow on from the above deliverables, but will be funded, procured, and contracted separately from this project.
2.3 What we require from a Respondent:
a. Track record
We are seeking Respondents that have:
· Prior Suva market experience or significant aligned Pacific property experience. 
· Experience in Pacific architecture and design processes. 
· A track record delivering to provided timelines, scope and budgets
· Ability to meaningful engage with and consider local communities and cultures.
· Prior experience with access and accommodation requirements for persons with disabilities, including experience with accessibility standards (e.g. NZS 4121:2001 Design for access and mobility, AS1428.2, Samoa NBCS Part ND3.1)
b. Capability
We are seeking Respondents that have experience in key competencies in planning and design processes, property development and market analysis, property transactions, and community engagement. 
c. Capacity
We are seeking Respondents that can work collaboratively with the client Pacific Disability Forum (PDF), have a presence in Suva, Fiji and are able to deliver the required services in the timeline specified.
2.4 Other information
a. We estimate the quantity to be delivered is [provide details about quantity]. 
b. The [goods/services] must be delivered to [insert location for delivery].
c. Payment will be [on successful delivery of milestones / at the end of the Contract / monthly on invoice].
2.5 Contract term
We expect that the Contract will commence January 2023. The anticipated Contract term and options to extend are:
	Description
	Years

	Initial term of the Contract
	9 months

	Options for us to extend the Contract
	up to 1 extension of 3-months 

	Maximum term of the Contract
	12 months



2.6 Contract value
We estimate the value of this Contract to be $275,000-$290,000 plus GST for the initial term. Please note that this value is excluding travel expenses.
2.7 Key deliverables
	Description
	Indicative date for delivery



2.8 Other tender documents
These documents have been uploaded on GETS and are available to Respondents – they form part of this RFP. These include:
a. Appendix 1: RFP Response form.
b. Appendix 2: Pricing Schedule.
c. Appendix 3: Proposed Contract for Services
2.9 Delivery locations
We anticipate the Respondent will need to deliver the goods or services to these locations:
	Location
	What is being delivered here?



SECTION 3:  [bookmark: _Ref69652814]Our Evaluation Approach
This section sets out the Evaluation Approach that will be used to assess Proposals.
3.1 Pre-conditions 
(See Rule 28: Pre-conditions for more information).
Each Proposal must meet the following pre-conditions. We will not consider Proposals which fail to meet these conditions.
	#
	Pre-conditions


3.2 Evaluation model

The evaluation model is weighted attribute. Price is not a weighted criterion. Proposals that are capable of full delivery on time will be shortlisted by score, and the Successful Respondent(s) will then be selected from the shortlist based on an overall assessment of best value-for-money over the whole-of-life of the Contract.

We will use the “two-envelope” system to conduct evaluations. Respondents must provide all financial information relating to price, expenses and costs in a separate file to the Response Form. The evaluation panel will score each Proposal according to the weighted criteria in Section 3.3 below, and then examine the financial information of each Proposal. The panel will assess which Proposals to shortlist based on the scores and the total costs over the whole-of-life Contract.
3.3 Evaluation criteria – Step 1: Written Proposals
We will evaluate Proposals which meet all pre-conditions according to the following criteria and weightings. Step 1 constitutes 50% of the total score. The highest scoring proposals will be shortlisted and invited to Step 2 – Presentations.
	Criteria
	Weighting

	Q1: Track Record – Past Projects
Provide an example of 1-2 relevant construction projects on which you have worked as a project consultant, and demonstrate the following:
· Ability to meet provided timelines, deliverables, budgets
· Compliance with specific/relevant accessibility standards (e.g. NZS 4121:2001 Design for access and mobility; AS1428.2 Specialist Disability Accommodation Design Standards & Liveable Housing Design Guidelines; Samoa NBCS Part ND3.1)
· Meaningful engagement with and consideration of local communities and cultures
	25%

	Q2: Organisational Capability
Provide a short bio or CVs for your organisation’s chosen personnel, and describe the following:
· Their proposed role in this project
· Details of relevant skills, qualifications, and areas of expertise 
· Details of experience in key competencies (e.g.: planning, land acquisition, compliance, community engagement)
	15%

	Q3: Risk Profile and Mitigation
Describe the potential risks associated with this project and your proposed mitigations.
This may include but is not limited to:
· Environmental or location related risks
· People and organisational risks
· Health and Safety risks
· Compliance and authority with local government
· Natural disaster or pandemic related risks
· Climate change resilience considerations
	10%

	Price: Proposed Pricing Schedule provided separately to response
	unweighted

	Total weightings: Step 1
	50%


3.4 Evaluation criteria – Step 2: Presentations
NOTE: For the deadline dated 17th November 2022, respondents are only required to provide their response to the Step 1 Evaluation Criteria and Pricing Schedule (Appendices 1 & 2). 
The below Step 2 Evaluation Criteria are provided in the interests of foresight and planning, however only the respondents who are shortlisted from Step 1 will be invited to prepare and deliver a presentation.
Providers shortlisted from Step 1: Written Proposals will be asked to deliver a presentation to our evaluation panel in Suva, Fiji. Step 2: Presentations will serve to provide a more in depth proposal, and allow the respondent and evaluation panel to ask questions of one another.
These presentations will be evaluated on the following criteria, which constitutes 50% of the final score. Respondents will have their scores from Step 1 and Step 2 combined for their final total score. Pricing will be assessed separately to determine best public value for money, and the final outcome determined by taking all of the above into account.
Further guidance and details regarding presentations will be provided to shortlisted respondents when they are invited to Step 2.
	Criteria
	Weighting

	Q1: Proposed Methodology
Provide an overview of your organisation’s proposed methodology for delivering this project, including:
· Market engagement/research
· Design considerations
· Accessibility specifics for persons with disabilities 
· Consultation with stakeholders and communities
· Work plan and milestones 
	20%

	Q2: Stakeholder & Community Engagement
· Describe any existing relationships that your organisation has in Suva that would benefit this project.
· Describe your experience and ability to work in an inclusive and participatory manner in the culture and environment relevant to this work.
· How does your organisation plan to meaningfully engage with the following communities? Describe how their involvement and consultation will inform your approach.
· Persons with disabilities and their representative organisation 
· Local Suva/Fijian community and their culture
	20%

	Q3: Local Knowledge
Describe your organisation's knowledge of or familiarity with the following:
· Suva commercial/property market
· Suva Council/Fiji Government processes/compliance standards
· Climate change and natural disaster resilience in building planning and design
· Cultural influence and considerations in building planning and design
	10%

	Total weightings: Step 2
	50%



3.5 Scoring
	Rating
	Definition
	Score

	EXCELLENT
	Respondent demonstrates exceptional ability, understanding, experience and skills. The Proposal identifies factors that will offer potential added value, with supporting evidence.
	9-10

	GOOD
	Respondent demonstrates above average ability, understanding, experience and skills. The Proposal identifies minor additional benefits, with supporting evidence.
	7-8

	ACCEPTABLE
	Respondent demonstrates the ability to meet the criteria, with supporting evidence.
	5-6

	RESERVATIONS
	Satisfies only a minimum of the criteria but not all. Reservations about the Respondent to adequately meet the criteria. Little supporting evidence.
	3-4

	SERIOUS RESERVATIONS
	Extremely limited or no supporting evidence to meet the criteria. Minimum effort made to meet the criteria.
	1-2

	UNACCEPTABLE
	Does not comply or meet the criteria at all. Insufficient information to demonstrate the criteria.
	0



3.6 Price
If a Respondent offers a substantially lower price than other Proposals, we may make enquiries or require additional evidence to verify that the Respondent can meet all the Requirements and conditions of the Proposed Contract for the price quoted. Note: Any claims made about price must be clear, accurate and unambiguous. Prices must include or be clear about Goods and Services Tax (GST).
Further information on submitting your proposed pricing can be found in Section 4.
3.7 Due diligence
For Respondents shortlisted to Step 2, we may:
a. reference check the Respondent and any named personnel
b. make other checks against the Respondent e.g. a search of the Companies Office or NZBN
c. conduct an accessibility audit of premises nominated as examples of previous work
d. undertake a credit check
e. undertake a Police check for all named personnel
SECTION 4:  Pricing information
4.1 Pricing information provided by Respondents
a. Respondents must use the Pricing Schedule provided as Appendix 2 to this RFP, and submit this document separately from the Response Form.
b. As noted in the Section 2.6. Requirements, the anticipated budget for this project is $275,000 - $290,000. This amount is excluding travel expenses.
c. The Pricing Schedule must show a breakdown of all costs, fees, expenses and charges, excluding travel expenses.  It must also clearly state the total Contract price exclusive of GST.
d. Where the price is based on fee rates, specify all rates, either hourly or daily or both as required.
e. Respondents must show how they will manage risks and contingencies related to the delivery of the Requirements.
f. Respondents must document all assumptions and dependencies that affect its pricing and/or the total cost to us.  In other words, if the Respondent would expect us to pay more than the quoted price or estimate if particular assumptions or dependencies are not satisfied, the Respondent must call out those assumptions and dependencies.
g. Respondents must tender prices in NZ$. Unless otherwise agreed, we will arrange contractual payments in NZ$. 
h. Respondents may submit a pricing approach that is different to the Pricing Schedule, however, the Respondent must also submit a Pricing Schedule that conforms.
i. If two or more Respondents intend to submit a joint Proposal the Pricing Schedule must include all costs, fees, expenses and charges chargeable by all Respondents. 
SECTION 5:  Our Proposed Contract
5.1 Proposed Contract
The Proposed Contract that we intend to use for this procurement is attached as Appendix 3 to this RFP.
In submitting your Proposal you must let us know if you wish to question or negotiate any of the terms or conditions in the Proposed Contract or wish to negotiate new terms or conditions.
The RFP Response Form contains a section for you to state your position. If you do not state your position you will be deemed to have accepted the terms and conditions in the Proposed Contract in full.  
SECTION 6:  [bookmark: _Ref70236848]RFP Terms
View the RFP Terms and Definitions dated June 2021.
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