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Acronym List 

CBI

Community Based Inclusion 

CBID 

Community Based Inclusive Development
CBR

Community Based Rehabilitation

CRPD 

Convention on the Rights of Persons with Disabilities 

DFAT 

Department of Foreign Affairs and Trade, Australian Government 

DPO  

Disabled Persons Organization 
NGO

Non-Government Organization  

PIFS 

Pacific Island Forum Secretariat

PDF  

Pacific Disability Forum

PIFS  

Pacific Island Forum Secretariat

WHO 
 
World Health Organization 

Background

Disability in the Pacific 

Human rights must be upheld and guaranteed for persons with disabilities, who continue to face barriers and limited opportunities. The UN Convention on the Rights of Persons with Disabilities underpins efforts to improve the situation for persons with a disability in the Pacific region and worldwide. An estimated 15% of the world’s population, approximately 1 billion people experience some form of disability
, and 2-4% experience very significant difficulties functioning. Comparable disability data is limited in the Pacific region but it is likely that countries have similar disability prevalence as with international data. Persons with disabilities are growing in number as a result of ageing populations and non-communicable disease, increases in non-communicable disease are particularly large in the Pacific leading to increasing demand for disability and rehabilitation services, much of which is currently unmet.
The Pacific Region has long recognised the needs of persons with disabilities, and government and non-government organisations have provided some disability services for many decades. However, high level leadership and commitment to disability in countries and across the Pacific region was limited until early 2000. In December 2002 the Pacific Disability Forum (PDF), a regional non-governmental organisation was created, and this agency advocated extensively for greater government support. In October 2009, disability was further prioritised when, under the auspices of the Pacific Island Forum Secretariat (PIFS), the Pacific Regional Strategy on Disability (PRSD) 2010-2015 was adopted. 
Despite this recent focus and substantial progress at the level of government commitment and policy development, the unmet need for disability services across the Pacific region remains and people continue to be excluded in their communities.  A detailed mapping of the availability of disability services was completed for AusAID in 2011, which showed substantial deficiencies in access to services for persons with disabilities across health, education, employment and social sectors
.  Further, in many cases services were available only centrally through national institutions, indicating that while services can to some extent be accessed in the major urban areas, the availability of disability services declines in rural areas and outer islands.  A focus on services in communities is required to overcome this distributive inequality. 
While progress is being made in the Pacific to ensure people with disabilities realize their rights, participate in family and community life and both contribute to and benefit from sustainable development there is still significant work to be done. Investment in disability in the Pacific remains very low as evidenced by the Pacific Disability Forum’s SDG-CRPD Monitoring Report for the Pacific (2018). 
Community Based Inclusive Development
Recognizing that we aim for rights-based, multi-sectoral community based work in the Pacific, the 3rd CBR Forum adopted a name change from Community Based Rehabilitation (CBR) to Community Based Inclusive Development (CBID). 
CBR has existed in the Pacific for over two decades, most notably Papua New Guinea, Solomon Islands, Vanuatu, Samoa and Fiji have all implemented CBR programs and developed personnel with CBR knowledge and skills. In recent years Kiribati, Palau and Tonga have begun new work. There has also been the development of CBR training programs, including the Diploma in CBR at Solomon Islands College of Higher Education, a Certificate in Community Rehabilitation and Disability at Fiji National University and the short courses run through Callan services in Papua New Guinea for many years. Callan Services in PNG has officially shifted to Community Based Inclusive Development and is using this terminology in their advocacy with the government of PNG.
The Sustainable Development Goals (SDG) are an inclusive agenda that specifically includes people with disabilities. To achieve SDG targets people with disabilities must be actively included in development efforts, benefitting equally from progress made. This requires pro-active initiatives that reach people with disabilities in their local community ensuring barriers are removed, CBID does this. The WHO Global Disability Action Plan 2014-2021 calls on countries to extend and strengthen CBR/CBID and includes a specific CBR/CBID indicator. The Incheon Strategy, supported through UNESCAP, calls on countries to reach targets and specifically encourages countries to use CBR/CBID to achieve these. 
CBR/CBID Progress from 2012-2018
In July 2012 the First Pacific CBR Forum took place and proceeding this, an initial CBR Action Plan was developed to guide countries. The Pacific Island Forum Secretariat (PIFS), Pacific Disability Forum (PDF) and World Health Organisation (WHO) collaborated closely to support further country efforts and sub-regional CBID training. Technical assistance and capacity development to countries resulted in the establishment of three new government led CBR programs and expansion and increased coordination of established programs. 
In 2015, WHO, PDF and PIFS commissioned a consultant to review CBR progress from 2012-2015. Key findings from this were:

· Good progress in CBR has been made since 2012.
· Governments must further step up in their leadership and financing of CBR.
· Greater clarity over regional leadership for CBR is required and a more active Pacific CBID Network. 

· Continued expansion and improvements in quality CBR/CBID is required. 
On the 29-30th September 2015 the 2nd Pacific CBR Forum was convened in Nadi, Fiji.  Governments, non-government service providers and DPOs attended and reviewed the Pacific CBID Framework.  There was general consensus that the first framework was still extremely relevant and that it had been useful in guiding progress so far. A decision to build upon the first framework was made and a monitoring framework to be included.  
The first Pacific CBR Action Plan proposed a 'Pacific Way' to CBR, noting Pacific culture and family structure. Throughout 2012-2015 the ‘Pacific Way’ was further explored and the Pacific region recognised an opportunity to guide CBR/CBID in a ‘Pacific Specific’ way, and that this could also influence CBR/CBID globally.  During the 2nd Pacific CBR Forum the Pacific Way was endorsed to mean:

· A rights based and empowering approach to CBR  

· Government ownership and leadership

· Strong collaboration between government, service providers and DPOs

· Builds on Pacific culture and strengths, in particular family and community structures

The 3rd Pacific CBR Forum was held in November 2018.  This Forum saw representation from a wider range of international stakeholders including the ILO, UNICEF and DFAT as well as the Pacific Islands Forum Secretariat. Countries from across the Pacific were represented by DPOs, government representatives and service providers. The Pacific Way was reaffirmed and the Forum officially agreed to refer to the multi-sectoral, rights-based and community focused strategy being implemented in the Pacific as Community Based Inclusive Development (CBID) as a more accurate reflection of the approach over the previous terminology of Community Based Rehabilitation (CBR). Revisions to the Pacific Regional Framework for CBID 2016 - 2021, which include the change of title were approved at the Forum. 
The Pacific Regional Framework for CBID 
Vision

An inclusive, barrier-free, and rights-based society for people with disabilities, which embraces the diversity of all Pacific people*.
Mission 
To strengthen Community Based Inclusive Development approaches across the Pacific ensuring it reflects the Pacific Way.
Goals

· People with disabilities and their families, empowered, contributing, participating and making decisions in their lives and community.
· Communities comprehensively include people with disabilities in all aspects of community life.  
· Men, women, children and older people with disabilities have full access to the services they need to function better and realise their rights. 
Objectives 

1. To attain greater government commitment and support for CBID to realise the CRPD and implement National Disability Policy. 
2. People with disability and their families are central to planning implementation, monitoring, evaluation and learning of all CBID initiatives.  
3. To strengthen collaboration, coordination and planning between government, disabled persons organisations, service providers and civil society organisations such as faith based, community based and commercial organisations. 
4. To increase access, quality, coverage, monitoring and evaluation of CBID Programmes in line with the CBID Guidelines. 
5. To increase human resource capacity for CBID and ensure people with disabilities are integrally part of this.
6. To ensure men, women, girls and boys with disabilities benefit equally from the CBID efforts across the region. 
* The vision is intentionally identical to the Pacific Disability Rights Framework and chosen to ensure strong alignment between these two documents. 
Principles
The link between the CRPD and CBID must be reiterated. The objectives and action areas outlined in this plan are ultimately designed to assist in the realisation of the CRPD in the Pacific region, and they are also guided by it. The CBR Guidelines specifically names the principles set out in Article 3 of the CRPD as the guiding principles for CBID implementation, as such they also provide guidance to this framework.

The Pacific Way to CBID 
The Pacific Way to CBID was articulated and endorsed at the 2nd Pacific CBID Forum to mean:

· A rights based and empowering approach to CBID  

· Government ownership and leadership

· Strong collaboration between government, service providers and DPOs

· Builds on Pacific culture and strengths, in particular family and community structures
Objectives and Areas of Action 
Six objectives were developed for the first Pacific CBID Action Plan and remain very similar to the Pacific CBID Framework, 2016-2021. Under each of the 6 objectives there are key areas of action considered necessary for achievement of objectives. Key stakeholders are identified for each action area. In order to achieve many action areas, multiple stakeholders must be involved. The key stakeholders involved have been represented in Pacific CBID Meetings, in particular, government, DPO's, service providers and education intuitions.  It should be noted that while service providers have commonly been non-government organisations this is not always the case and government and DPO's also deliver services.   
The following framework is based on priority areas identified by countries during the second Pacific CBR Forum. Modifications to the framework agreed upon during the third Pacific CBR Forum are incorporated in this document.  It constitutes a set of key action areas necessary to strengthen CBID across the region and build on progress made between 2012-2015. The list of stakeholders represents core stakeholders but at different times there may be other agencies involved in CBID strengthening as the strategy cannot be achieved without involvement of non-disability specific focused stakeholders and programmes. 
Objective 1. To attain greater government commitment and support for CBID to realise the CRPD and implement National Disability Policy
	Action 
	Key Stakeholders 

	Advocate, lobby and educate regarding CBID to national and local governments. Highlight linkages between CBID and the achievement of existing international, regional and national goals and targets

	National DPOs
Service providers

Government 
PDF
PIFS
UN Agencies / Development Partners

	Articulate and communicate the shift from CBR to CBID
	PDF

National DPOs

PIFS

UN Agencies/Development Partners

Government

	Include CBID in national disability policies 
	Government 



	Include funding for CBID Programmes in government budgets. 


	Government




Objective 2. People with disability and their families are central to the planning implementation, monitoring and evaluation of all CBID initiatives.  

	Action
	Key Stakeholders 

	Build capacity of people with disabilities and their representative organisations regarding CBID.
	DPOs, Service providers
Education Institutions
PDF, PIFS, WHO and other UN agencies

	Invite and involve people with disabilities and their families to all consultations regarding CBID.
	Governments
DPOs

Service providers
PDF, PIFS, UN agencies

	Ensure persons with disability and their representative organisations participate in monitoring and evaluation of CBID in the Pacific. 
	Governments

DPOs

Service providers

PDF, PIFS, WHO and other UN agencies


Objective 3. To strengthen collaboration, coordination and planning between governments, disabled person’s organisations, service providers and civil society organisations such as faith based, community based and commercial organisations. 
	Action 
	Key Stakeholders 

	Establish a national CBID Coordination mechanism for Government, DPOs and Service Providers to work together and ensure regular meetings occur between relevant agencies. 

	Governments
National Disability Councils
DPOs

Service providers

	Where extensive need identified, create a separate national CBID strategy / action plan to support coordination and guide development of CBID programmes.  
	Governments

National Disability Councils

DPOs

Service providers

	Strengthen collaboration, networking and referrals at the local community level between DPOs, government and various services and programmes.
	Governments 
DPOs

Service providers


Objective 4. To increase access, quality, coverage, monitoring and evaluation of 


CBID in line with the CBR Guidelines. 

	Action
	Key Stakeholders 

	Increase access to CBID by creating new CBID programs and expanding existing programmes in line with the WHO CBID Guidelines.
	Governments 
Development Partners, PIFS, WHO and other UN agencies, PDF, NGOs and DPOs

	Ensure services remain affordable to all 
	Government

Service providers 

	Estabolish CBID Program monitoring processes and frameworks.  Develop a monitoring framework for individual CBID programmes and/or at national level.  
	Government 

Service providers
DPOs

	Build capacity in evaluation, undertake CBID programme evaluation.  
	Government

DPOs
Service Providers

	Where needed, establish a field guide and or national standards for CBID. 
	Government 

UN agencies (including WHO)

	Build Pacific specific knowledge and evidence of CBID, and share within the region. 
	PDF, PIFS
Service providers
Education institutions 
UN agencies

	Share knowledge and evidence of CBID approaches outside the region and influence CBID at the Global level. 
	WHO and other UN agencies
PDF, PIFS
Service providers
Education institutions 


Objective 5. To increase human resource capacity for CBID in the Pacific and ensure people with disabilities are integrally involved in this.

	Action 
	Key Stakeholders 

	Conduct national and sub-regional workshops and training in CBID for new and existing CBID programme managers and CBID personnel. 
	Governments
WHO, PDF, PIFS

Development Partners, NGOs

	Increase CBID personnel training using established courses, better matching number to country needs. 
	Government

Education institutions 

	Ensure training on the CRPD and rights based approaches is included in future CBID training
	Government 
PDF, PIFs, NGOs
Education institutions 

	Support utilisation of the WHO CBID ONLINE Training Package in the Pacific and the forthcoming online training of WHO Collaborating Centre, University of Sydney.
	WHO
University of Sydney
Education institutions

	Increase CBID training opportunities for people with a disability.
	Service provider & government
Education institutions
PDF, WHO / Development Partners

	Ensure established CBID personnel training is aligned with national needs and reflects Pacific approaches
	Education Institutions 


Objective 6. To ensure men, women, girls and boys with disabilities benefit equally from the CBID efforts across the region. 

	Action 
	Key Stakeholders 

	CBID programs pro-actively reach out to women with disabilities ensuring they benefit equally from programs. 
	Service providers / Government 
DPOs
WHO and other UN agencies

	CBID programs actively identify opportunities for women with disability to participate in program decision-making.
	Service providers / Government 
DPOs

WHO and other UN agencies

	CBID programs actively reach out to and identify opportunities for people from particularly marginalized impairment groups to participate in programs and in decision-making related to programs
	Service providers/Government

DPOs

WHO and other UN agencies

	CBID programs actively identify initiatives that ensure children with disabilities and their families receive adequate rehabilitation and education services.
	Service providers 
Governments 
UN agencies / Development partners


Implementation Plan
The Pacific Regional Framework for Community Based Inclusive Development 2016 -2021 will be situated within and led by the Pacific Island Forum Secretariat. The Framework will be coordinated and reported on through close collaboration between PIFS and PDF. Implementation and achievement of this framework will occur through the combined efforts of agencies involved in its development and particularly the stakeholders named within the action areas.
The PDF, its development partners will continue to provide capacity development and technical assistance to Pacific governments and civil society in CBID. The PDF will seek to establish a regional CBID Advisor within their office to provide more close support to the Pacific CBID committee and to national level stakeholders. This support will be augmented by technical assistance from CBM Australia. WHO will continue to work with selected governments for intense support around strengthening rehabilitation, assistive devices and psycho-social support availability at the community level and provide, where capacity exists, further support to all Pacific countries. With financial support from the Australian government further sub-regional training workshops will occur and a 4rd Pacific CBID Forum in 2021. 
The CBID Network Committee will play a supporting role to CBID development in the Pacific. The network will undertake the following key roles:

· information sharing across countries;
· assisting/facilitating capacity development activities;
· support national reporting;
· support Pacific representation in reginal and global forums; 
· guide further decision making in Pacific CBID.  
Monitoring and Evaluation of the Framework 
Monitoring of progress on the framework will occur through the biannual reporting procedures for governments as conducted by the Pacific Island Forum Secretariat. A region wide monitoring framework is included in Appendix A and can be incorporated into PIFS monitoring. This monitoring framework will be reviewed and updated together with PIFS
A mid-term review of the CBID Framework will occur in 2018 and results reported at the 3rd Pacific CBID Forum.  A final evaluation will occur in 2021 and feed into the 4th Pacific CBID Forum.  
Pacific Regional Monitoring Framework for CBID 2016-2021
	
	National CBID Monitoring Indicator 


	Guidance to Annual Indicator  
	Response 
	Target 

	1. 
	National CBID Coordination Meetings with government, DPO and NGO attendance 


	Meeting held, 

minutes taken 
	Yes 

No 

Partial 
	2 per year

	2. 
	CBID included in national disability policy 


	CBID specifically mentioned in national Disability policy


	Yes 

No 
	Yes,  mentioned

	3. 
	CBID budget available through government.   


	Annual government budget available on a recurrent basis for CBID program


	Yes 

No

How much if available. 


	Yes, specific budget allocated

	4. 
	Coverage of CBID across county 


	Number of districts with CBID programs operating and reporting
	Number of districts covered over the number of districts in country


	50% of country covered 

	5. 
	Number of full time dedicated CBID personnel/practitioner in country and who work and report within a CBID program


	Dedicated full time personnel in country, can be from NGO or government. They must be in an established CBID program which has reporting mechanisms in place, from government or NGO

	Number of Full time CBID personnel per total population
	1 per 10,000 population 

	6. 
	Number of CBID personnel, not full time dedicated to CBID, reporting to program


	Personnel (responsible for CBID as well as other sectors such as ageing, children etc) in the country, can be from NGO or government. They must be in an established CBID program which has CBID reporting mechanisms in place
	Number of CBID personnel per total population
	1 per 10,000 population 


UNCRPD Article 3 - General principles


The principles of the present Convention shall be:


Respect for inherent dignity, individual autonomy including the freedom to make one’s own choices, and independence of persons;


Non-discrimination;


Full and effective participation and inclusion in society;


Respect for difference and acceptance of persons with disabilities as part of human diversity and humanity;


Equality of opportunity;


Accessibility;


Equality between men and women;


Respect for the evolving capacities of children with disabilities and respect for the right of children with disabilities to preserve their identities.








� World Report on Disability, 2011, WHO and World Bank 


� Survey of Disability Services and Related Human Resources in the Pacific.  AusAID, 2012
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