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Preface

The Pacific Disabled Persons Organisation Fund (called the Pacific DPO Fund) was established by the Pacific Disability Forum (PDF) in 2009 with initial funding from the New Zealand Aid Programme (NZAID), and now by the Government of Australia through its Department of Foreign Affairs and Trade (DFAT).  Its purpose is primarily to support the development of Pacific DPOs and, where they can demonstrate the capacity, support their advocacy in the wider community, project work with persons with disabilities and partnerships with other DPOs as well as with relevant government agencies. 
An independent review was undertaken by PDF in 2013-2014 which resulted in a number of modifications based on discussions held with selected DPOs in various Pacific countries and a detailed questionnaire sent to all member DPOs of PDF. 
This revised edition of the DPO Fund Guidelines has been developed by the PDF Fund Committee following the recommendations of the 2013-2014 DPO Fund independent review and presented to the members of PDF during the General Forum held in Fiji in February 2015. These revised Guidelines now include a new category of funding for Small Grants. This addition to the DPO Fund is a result of support provided by the Australia Pacific Islands Disability Support organisation (APIDS). Agreement has been reached with APIDS for the DPO Fund Committee to administer this Small Grants scheme which also involves a member of APIDS assisting the Committee as necessary to administer this element of the DPO Fund. 

The DPO Fund Committee reports to the PDF General Forum and, based on the experience of managing the fund, further recommendations for changes to the Guidelines to improve the effectiveness of the Fund may be made from time to time. Recommendations for changes to the DPO Fund must be approved by the PDF General Forum before they can be implemented.  
Revisions to the Guidelines will be notified on the PDF website, listserv and newsletters. The PDF Fund Committee welcomes any comments on these guidelines and will consider these during annual reviews.
PDF acknowledges the support of both DFAT and APIDS to DPOs in the Pacific as they work towards the protection, fulfilment and enjoyment of all human rights of persons with disabilities and to improve their opportunities as expressed in the United Nations Convention on the Rights of Persons with Disabilities (CRPD) and the Pacific Framework for the Rights of Persons with Disabilities (PFRPD).  
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1. Purpose

The purpose of the Pacific Disabled Persons Organisations Fund (called the Pacific DPO Fund) is to:

Improve the lives of persons with disability by supporting the organisational development and project work of Pacific Disabled Persons Organisations (DPOs)
This will be accomplished through three funding facilities: 
· Project funding (for one to two years), 
· Organisational Development funding (for one to two years), and 
· Small Grants (for one year or less only). 

2. Principles

The Pacific DPO Fund is guided by a set of principles to which all organisations receiving funding from the Pacific DPO Fund are expected to commit:

· Human rights protected and promoted, particularly those rights expressed through the Convention on the Rights of Persons with Disabilities; 
· Self-reliance and sustainable livelihoods supported and promoted;
· Participation: stakeholders actively involved in all aspects of the development and implementation of the project or activity;
· Partnership: inclusive of persons with disabilities as well as other relevant nongovernmental and governmental organisations;
· Sustainability: the design of organisational development activities and projects include measures to ensure their sustainability; 
· Inclusiveness: full and equal participation of women as well as men with disabilities.

3. Eligibility

All organisations applying for funds from the Pacific DPO Fund must meet the following eligibility requirements:

· Non-governmental, non-profit and a DPO;

· Based in and the activity takes place in an eligible Pacific country (or across eligible Pacific countries);

· Demonstrate that the organisation is working to improve the lives of persons with disability through promoting human rights, empowerment, awareness raising and reducing inequality and/or supporting livelihood opportunities; 
· Women and men with disabilities actively involved in the governance and management of the organisation (the organisation should also be inclusive of a wide range of persons with disabilities, including groups that may be overlooked);
· Organisational or strategic plan, which is reviewed annually, clearly stating the DPOs purpose and objectives; 
· Organisational structure (including regular elections of persons with disabilities to a committee responsible for overseeing activities);
· Administrative and financial systems to manage funds received or be applying to fund Organisational Development Activities that will strengthen or lead to the development of an organisation or strategic plan, structure and/or financial and management systems.

4. Criteria and Possible Activities

The Pacific DPO Fund has three separate funding streams:

· DPO Organisational Development Activities, for building DPO capacity;

· Projects, that seek to achieve DPO plans to support persons with disabilities;
· Small Grants, which aims to be a flexible scheme to support short term and immediate DPO organizational needs. 
All applications must meet all of the criteria outlined below and will be assessed taking into consideration these criteria. 
Joint applications from two DPOs within the same country or from two different Pacific Island countries are also eligible and encouraged by the DPO Fund Committee, particularly for Projects and Organisational Development funding.  

Examples of eligible activities are provided.  Applications are not restricted to these examples.

Organisational Development Activities

Criteria

· Demonstrated commitment to the principles outlined in Section 2 of these Guidelines;
· Strengthened capacity of the DPO to achieve its plans, develop leadership of the organisation and its members or strengthen the organisation’s policies, structures, systems and/or procedures;
· Women and men with disabilities involved in the design, monitoring, evaluation and implementation of the project – how this will be done needs to be outlined in your application;
· Activity completed within one or two years of receipt of funding – if completion of the activity is delayed, a request for an extension must be made to the Pacific DPO Fund Committee prior to the original completion date;
· Benefits of the organisational development activities or projects are able to be recognised for a number of years beyond the two year life of the funding;
· The application must be made on the Pacific DPO Fund Organisational Development Application Form.
 All questions must be answered.
Possible Activities

· Developing the legal identity of an organisation (e.g. the development of a constitution or trust deed, legal registration);
· Building the capacity of DPO staff or committee members (e.g. attending training programmes, attend conferences or special courses that will enhance or develop particular skills relevant to the DPO; undertake staff or committee member exchange between two DPOs within the same country or between two Pacific Island countries in order to build capacity);
· Establishing a governance structure (i.e. board and committees), policies, administrative or financial systems, procedures (e.g. developing a Strategic Plan, monitoring and evaluation system, or human resources policy);
· Developing learning, support and mentoring partnerships with other organisations; such as other Pacific DPOs, which will improve the outcomes for persons with disabilities (e.g. study tours or secondments to partner organisations);
· Developing physical assets (e.g. modifications to facilities to meet the access needs of persons with disabilities, purchase of equipment such as adaptive ICT systems);

· Developing communication systems or resource materials (e.g. the development or production of newsletters, web sites, information for persons with disabilities or caregivers); 

· Increasing membership (e.g. a programme to attract new members);
· Developing and implementing a fundraising strategy;
· Collecting data (e.g. the extent, type, causes, challenges of disability); 

· Undertaking evaluation activities (e.g. conducting an evaluation of particular programmes and/or review of a strategic plan);
· Learning exchange of one or two committee members or staff with another Pacific DPO which has gained appropriate experience. 


Projects

Criteria

· Demonstrated commitment to the principles outlined in Section 2 of these Guidelines;
· Capacity i.e. demonstrated knowledge, skills and resources to manage and complete the project within the designated timeframe;
· Gender sensitive i.e. women as well as men with disabilities involved in the design, monitoring, evaluation and implementation of the project – how this will be done needs to be outlined in your application;
· Time bound i.e. the activity must be able to be completed within one or two years of funding (If completion of the activity is delayed, a request for an extension must be made to the Pacific DPO Fund Committee prior to the original completion date.);
· Sustainable i.e. benefits of the project are able to be recognised for a number of years beyond the two-year life of the funding; 

· The application must be made on the relevant Pacific DPO Fund Project Application Form and all questions answered.
Possible Activities

· Specific projects focused on improving outcomes for a particular group of persons with disabilities (e.g. women, children, vision impaired persons, persons in a specific geographical location); 
· Awareness raising campaigns (e.g. working with persons with disabilities to inform them of their rights and access to services, campaigns aimed at overcoming prejudice in the community); 
· Advocacy campaigns (e.g. promoting national legislation on disability rights, reporting on adherence to the Principles and Articles of the CRPD, including ‘universal periodic reviews’ carried out by the UN; reporting on adherence to Pacific wide disability strategies; engagement in implementation of the national disability policy);

· Technical advice and/or support to establish income-generating opportunities for persons with disabilities and their families. 

Small Grants 

Criteria

· Demonstrated commitment to the principles outlined in Section 2 of these Guidelines;

· Capacity i.e. demonstrated knowledge, skills and resources to manage and complete the project or activity within the designated timeframe;

· Gender sensitive i.e. women as well as men with disabilities involved in the design, monitoring, evaluation and implementation of the project – how this will be done needs to be outlined in your application;

· Time bound i.e. the activity must be able to be completed in less than one year. (time extensions will not usually be considered by the Pacific DPO Fund Committee);

· The application must be made on the relevant Pacific DPO Fund Small Grants Form and all questions answered. 
Possible activities

· Advocacy events and activities; 
· Critical organisational costs (e.g. travel for AGMs and other visits to DPOs in provinces, office equipment, office rent, allowances for staff/volunteers);
· Professional development for staff and members;
· Representational and disability rights promotion/awareness-raising activities.
5. Funding

Project and Organisational Development

· Up to Fiji$30,000 per application for a 24-month period. 
· Up to Fiji, $15,000 can be applied for if the project is to be funded for 12 months or less only. 
Further applications from a DPO will not be considered until all reporting requirements have been met to the satisfaction of the Fund Committee (fully completed application, mid-term monitoring, and completion evaluation reports).

Small Grants

Between FJD$250 and $5,000 per application.  
Up to two applications can be made to this fund in any one year once the first application has been fully expended and an end of project report has been completed and sent to the PDF DPO Development Officer.   
Activities that will not be funded 

· Costs associated with the on-going running of your organisations (e.g. salaries, rent, electricity, vehicle running costs); 

· Religious activities or projects involving evangelisation;
· Activities on behalf of, or that support, particular political parties;

· Purchase of vehicles or boats. 
6. Management of the Pacific DPO Fund 

Fund Committee

The Pacific DPO Fund is managed by a five-member Fund Committee comprising:

· An independent chair, who is not a member of a DPO eligible for funding under these guidelines and with good knowledge of disability issues in the Pacific, will be nominated by the PDF Board in consultation with the DPO Fund Committee for approval by the PDF General Forum; 
· The independent chair will stand for re-election at the PDF General Forum after a period of four years; 
· Three members elected on a biannual basis from the PDF membership at the General Forum – these members serve for a period of two years but may be nominated for a second two-year term;

· the PDF CEO and DPO Development Officer are ex-officio members;
· The quorum for any fund committee meetings shall be 3 members; the Chairperson of the fund committee has the casting vote.
Fund Committee Roles and Responsibilities

The roles and responsibilities of the Fund Committee include to:

· Manage the Pacific DPO Fund within the approved allocation by PDF, with the assistance of the PDF Secretariat;
· Assess and approve or decline applications to the Pacific DPO Fund from Pacific DPOs in a timely and efficient manner; 
· Review and provide feedback on the applicants’ reports on completed organisational development activities or projects; 
· Provide advice to specific DPOs, primarily through feedback on their applications and reports and to make recommendations to the PDF General Forum on training needs for Pacific DPOs;
· Report to the PDF General Forum regarding applications, reporting and general issues surrounding the Pacific DPO Fund and make recommendations as necessary for changes to the Fund’s Guidelines, criteria, procedures, etc.; 

· Provide information to the PDF Secretariat on successful projects and examples of good practice for dissemination (including through the PDF website);
· Develop and submit an annual budget for the Pacific DPO Fund to appropriate donor agencies via the PDF;
· Report to PDF members and donors on an annual basis;
· Notify the PDF Board and, when appropriate, concerned donor partners, immediately if any funds are misappropriated or stolen. The DPO Fund Committee will recommend remedial action to the PDF Board. 

Administrative Support

Administrative support to the Fund Committee will be provided by the PDF Secretariat who will undertake the following: 
· Minute taking, preparing correspondence and other meeting documentation;

· Act as first point of contact for enquiries;

· Prior to consideration by the committee all reports submitted by DPOs will be checked to ensure that all basic requirements as outlined in these Guidelines are met;

· Provide activity and/or monitoring reports and recommendations to the Committee;

· Confirm when projects or activities have been completed and reporting has met the requirements of the Guidelines. 

7. Application Process

a. Projects and Organisational Development

The Fund Committee will hold at least one funding round per financial year (subject to funds being available) when organisations can submit applications for funding.  The dates by which applications must be received will be advised on the PDF website, listserv and/or newsletter.  Applications must be received by these deadlines. Late applications will not be considered.  
The funding round advertisement is usually made by August and acceptance of applications closes one month later in September. Applications are approved in October and the letter of approval and funding agreement is subsequently sent to DPO’s. Once the Funding Agreement has been signed (see Appendix 2) and returned to the PDF, the funds are then forward to the DPO’s nominated bank account. 
b. Small Grants 

Small Grants funding will be provided as applications are received throughout the year.  Applications will be assessed (via email) by the DPO Fund Committee and the DPO Committee agrees (through email exchanges). Once applications have been received, DPO applicants can expect a response approving or declining the application within one month. Funds are then forwarded to the DPOs nominated bank account once the Funding Agreement (see Appendix 2) has been signed. 

As noted above DPOs can apply to the Small Grants fund up to two times in one year as long as expenditure has been fully acquitted and reporting for all previous grants has been completed to the satisfaction of the DPO Committee.  

Completing an Application

Organisations wishing to apply to the Pacific DPO Fund should follow the process shown below:

· Carefully read the guidelines and the application and report forms to understand the purpose, eligibility, criteria and overall process that needs to be followed;

· Develop a proposal following the guidelines and application format; 
· Request clarification or information from the PDF Programme Officer if there is anything that is unclear; 

· Complete the relevant application form (Projects and Organisational Development Activities or Small Grants Forms – Appendix 1);  

· Send the completed application form with ALL questions answered to the PDF by email, fax or post (if emailed, a signed copy must also be posted to PDF, or a copy of the signed application can be scanned and emailed as a PDF attachment).  Receipt of the application will be acknowledged by the PDF DPO Programme Officer. 

What Happens to the Application?

· The PDF DPO Development Officer reviews applications from DPOs to ensure that all application forms are correctly completed;

· The PDF DPO Development Officer distributes applications from DPOs to the Fund Committee ahead of their next meeting and individual members assess the applications against a set of questions based on the above criteria (see Appendix 1:  Application and application assessment forms); 
· When the Fund Committee meets, members discuss their assessments and a decision is made by consensus (a vote if necessary) on whether each application should be funded; 
· All applicants will receive a letter from the Fund Committee Chairperson within two weeks of the meeting, informing them of the Fund Committee decision in relation to their applications.  This will indicate if the application has been:

a) Approved – If approved, the applicant must agree to the terms of the funding by signing a contract (See Appendix 2: The Funding Agreement). This will be enclosed with the letter notifying the applicant that they have been successful.  Two copies of this need to be signed by two authorised signatories of the applicant and returned to the PDF Programme Officer. These will then be signed by the Chairperson of the Fund Committee and one copy returned to the applicant. The funds will be paid over within two weeks of receipt of the Funding Agreement by PDF and the project can then commence
.  

b) Approved in Principle – This means that the Fund Committee has approved your application subject to a satisfactory response to its request for additional information and/or amendment to your application. Once this has been received a contract will be sent for signature and the process follows that in a) above.  The applicant may not start the project until the contract has been signed and returned to PDF and the funds received.  Funding cannot be used for activities that have already commenced. 

c) Declined – This means that the application has not been approved for funding and the letter from the Chairperson of the Fund Committee will include the reasons why it was declined.  Depending on the reasons, it may be possible to re-apply at a later date.  This will be specified in the letter. 

Conflict of Interest

If a member of the Committee is associated with a DPO submitting an application, they will take no part in the discussion of that application and decision on whether or not to fund it.

When a committee member has personal knowledge of a Proposer or any person identified in a proposal, such personal knowledge should be declared in the Conflict of Interest Declaration and Confidentiality Agreement signed by the Fund Committee Member prior to assessment commencement.

Where such personal knowledge may influence the Fund Committee Member to the advantage or disadvantage of a DPO proposal then this personal knowledge will not be considered in the assessment of that proposal. 
Where the Fund Committee Member considers that the nature or extent of their personal knowledge will influence the objectivity of their assessment the committee member is required to contact the Chairperson of the committee and return the papers immediately.
8. Reporting Process

Two short reports should be completed over the life of the project or organisational development activity (see Appendix 3: Mid-term monitoring report; Evaluation report):  

First stage:  Mid-term monitoring report six months (for one year funding) or twelve months (for two year funding) after receiving the funds to indicate progress with starting the project or activity and indicate mid-stage progress, objectives achieved to date, and/or difficulties encountered that have contributed to delays or objectives not being met (see Monitoring section below);
Second stage: Evaluation report compiled after project completion and achievement or non-achievement of objectives. This report should be delivered to the DPO Development Officer within 3 months of completing the project (i.e. 15 months for one year projects or 27 months for two year projects). 
Small Grants funding only requires a brief project completion evaluation which should be delivered to the PDF DPO Development Officer within two weeks of project or activity completion. 
Completing a Report

Each organisations reporting on funding should follow the process shown below:

· Carefully read these guidelines and the report forms to understand the reporting requirements and overall process that needs to be followed;
· Complete the relevant report form (for an Organisational Development Activity or a Project) at the appropriate time (mid-term monitoring report or project completion evaluation report see Appendix 3 and Appendix 4);
· Send the completed report form with ALL questions answered to the PDF by email, fax or post (if emailed, a signed copy must also be posted to PDF or scanned and emailed).  Receipt of the report will be acknowledged by the PDF DPO Development Officer.

What Happens to the Report?

· The PDF DPO Development Officer, checks that all questions have been answered and then distributes all reports to the Fund Committee ahead of their next meeting and individual members assess the reports against a set of questions (see Appendix 3 and Appendix 4);
· When the Fund Committee meets, it considers the reports and provides comments to applicants; 

· The Fund Committee Chairperson informs all applicants of the Committee’s consideration of their report within two weeks of the meeting.  This will advise whether the report has been:

a) Accepted – This means that the report has satisfactorily provided all the information the Fund Committee requires. In this case, the applicant will be advised accordingly and, if it is the final report the DPO will be advised that that it can apply for further organisational development activities or projects.

b)  Accepted in Principle – This means that the report contains most of the information required by the Fund Committee, but some clarification is required or additional information needs to be provided.  In this situation the applicant will be asked to provide a response to the Fund Committee and it will not be able to apply for future funding until the information has been provided. 

d) Rejected – This means that the report does not contain sufficient information for the Fund Committee to be able to assess it and/or the information provided raises serious concerns about the implementation of the organisational development activity or project (e.g. it was not undertaken in line with the approved application) and/or it was not carried out in line with the principles and criteria of the Pacific DPO Fund.  In this situation the applicant will be asked to submit additional information to allow the Fund Committee to make an assessment or it will be required to provide explanation of why the organisational development activity or project was not carried out in line with the approved application and/or Fund Guidelines.  It will not be able to apply for additional funding until the issues have been addressed.  If the Fund Committee considers that the funds have been misused, the applicant will be required to pay the money back to the Pacific DPO Fund. 
DPO Committee monitoring

DPO Fund Committee monitoring will be undertaken by the DPO Development Officer at least every 6 months on an informal basis by telephone or when making country visits, where possible.  The purpose of this monitoring is simply to monitor implementation progress and provide support and advice where necessary.   The DPO Development Officer will also report to the DPO Fund Committee on individual project or organisational development activities as appropriate.  
9. The Project Design Process
Projects and/or organisational development activities generally follow a cycle starting with assessment of issues and scoping out a response; designing the project (setting a goal, objectives and activities etc.); commencing implementation; undertaking a mid-term review or evaluation; having the results of this mid-term review feeding back to adjusting project objectives and activities to address issues; implementing the next phase with adjusted objectives and/or activities; completing the project; evaluating the project and the experience of implementing the project and feeding the results of this final evaluation into future project proposals so that project designs can be improved and risks more adequately addressed. This then leads to further projects being implemented with improved designs and evaluation processes. (See diagram below) 
Diagram:  The Project Cycle
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When designing your proposal, as well as having SMART objectives there are a few other elements that are important to address: objectives, indicators, risks, monitoring and evaluation. Setting Objectives and indicators
This section clarifies exactly what we mean by SMART Objectives:
· Specific (clear and unambiguous – it is clear who undertakes activities; there is only one action per objective and language is very specific about what will be achieved)
· Measurable (identify indicators which when measured will tell you the objective has been achieved; indicators are measures of ‘how much’ has been achieved)
· Achievable (within the capacity of the human and financial resources available)
· Realistic (to the project and related to other objectives and an overall goal or end point)
· Time frame (can be achieved within the time frame; there is a clear expectation of when objectives will be attained)
	Criteria to assess objectives
	Yes
	No

	Is the objective SMART? 

· Specific: Who? (Target population and persons doing the activity) and What? (action/activity)
· Measurable: How much change is expected? Can indicators for the objective be developed to measure change? 
· Achievable: Can be realistically accomplished given current resources and constraints
· Realistic: Addresses the scope of the programme and proposes reasonable programmatic steps
· Time-frame: Provides a timeline indicating when the objective will be met


	
	

	Does it relate to a single result? 
	
	

	Is it clearly written? 
	
	


It is impossible to determine whether objectives have been met unless they can be measured. In order to address whether change is measurable, indicators of change are the key. 
If indicators for an objective cannot be found, then it is probably not a SMART objective.  Example: SMART Objective
	Objective
	Action
	Indicators

	Survey accessibility of Government and public facilities.
	a. Sione to find technical support from USP or other expertise to develop survey method;

b. Survey methodology developed with USP assistance by 1 March;
c. Survey conducted by Sione, Anna and Kalio by 15 March;
d. Survey results analysed by DPO subcommittee with USP assistance by 15 April;
	a. Survey method and questionnaire agreed by DPO committee;
b. Sione, Anna and Kalio report to DPO Committee on progress;
c. Results presented to DPO Committee and published in Newspaper by 1 May.


Identifying and Managing Risks

All activities and projects have some risks. ‘Risk’ means the chance of things happening that could impact negatively on the activity or project.  It is good to identify risks prior to the commencement of the project or activity as far as possible so that specific objectives or actions can be put in place at the start of the project or activity to address the risks.

Some common risks include:

· The DPO has no paid staff and it is difficult for volunteers to commit the time necessary (an internal risk);

· The DPO is new and unfamiliar with preparing budgets, controlling expenditure and doing acquittals (an internal risk);

· Persons with disabilities may be reluctant to be involved in the project or require training or other forms of support to enable them to be involved (internal and external risks);

· The project site may be difficult to get to, transport cost increases may mean that the budget may need to be extended or other factors mean the timeframe cannot be met (an external risk);

· The political situation changes or there is a natural disaster which could impact on the project (an external risk).

Once risks have been identified through the above questions, it is possible to consider what could be done to manage them if they occur and how to reduce their impact on the activity/project.  

Monitoring and Evaluation

Monitoring and evaluation are two different processes undertaken during and after project implementation.  Together they provide transparency and accountability to stakeholders, processes for tracking completion of activities undertaken and outcomes achieved, and a way for learning lessons through analysis of experience.  It is important to develop monitoring and evaluation processes at the planning and design stage.  PDF has a monitoring and evaluation framework which can be found on its website. 

The following is a summary of a few key considerations for DPOs when developing their proposals.  
Monitoring

Monitoring addresses the question: ‘Are we doing things right?’
Monitoring is a way of organising information including:

· tracking progress of the activities and achievement of objectives through measuring changes in the indicators used; 
· tracking expenditure; 
· it helps identify and manage risks (those things that are making progress slow or undermining activities or plans); 
· it seeks to find out whether the right people are benefiting from the project or activity;
· it helps keep relevant stakeholders informed about progress.

Monitoring over the lifetime of a project or organisational development activity involves regularly asking the following questions:
· Is progress as expected?  If not, what is happening and why?

· Are the indicators of progress adequate and are they measuring the ‘right’ changes and achievement of objectives;

· Is expenditure in line with the budget?  If not, why not?

· What changes are needed to improve the performance of the project and achieve the outcomes expected?

· What difference is the activity/project making for the organisations or persons with disabilities?

· Are any negative impacts apparent and how can these be managed?
Monitoring progress over the lifetime of the project or organisations development activity should be the responsibility of the DPO management committee. The DPO management committee should discuss progress at least every 3 months and compile information for inclusion in either the monitoring report and/or the completion evaluation report.  
Evaluation

An evaluation is a systematic assessment of an on-going or completed organisational development activity or project: its design, implementation and results.   The primary purpose of evaluation is to learn lessons that can be incorporated into future activities.  Its primary focus is on the achievement of objectives and wider impacts.

Evaluation Assesses:
· Relevance of the project rationale and objectives

· Efficiency (were the resources used wisely?); and effectiveness (have the activities achieved the objective?); 

· Whether indicators have effectively measured change and the achievement of objectives; 

· Organisational development activity or project’s long-term sustainability and impacts.  

Evaluation addresses the question: 
‘Are we doing the right things?’
If the activity or project is being undertaken over a number of years then it is usual to do an evaluation (often called a review) at the mid-point of the project.  If it is for a shorter duration (say one year) then an evaluation towards the end of the project is appropriate.  It is also often helpful to evaluate impacts a short time after the project is completed to learn wider lessons and consider issues of sustainability. 
Ways to evaluate an activity or project  
Workshop 

A final workshop with all the participants to as the following questions:

· Is the rationale for the organisational development activity or project still valid? (This is important if there are plans to continue the work beyond the initial funding of the project) 

· Did the organisational development activity or project achieve the results it was expected to (the objectives)?  If so, what made the project successful?  If not, what were the reasons?

· Are the results from the organisational development activity or project likely to be sustainable? (I.e. Will the activities or benefits continue after completion?)

· Did the organisational development activity or project improve the lives of persons with disabilities through empowerment and reducing inequality?

· Was your organisation able to describe and measure the changes that resulted?

· Did women as well as men benefit from the project and did it reduce gender inequalities?

· What were the major constraints on achieving the desired outcomes and what lessons were learned?

Most significant change method (MSC) of evaluating (and monitoring) involves the participation of stakeholders in collecting their stories of particular ways in which the project or organisational development activity has changed people’s lives, or the life of the organisations according to their personal perspective or experience.  This should also involve collecting stories on ways in which the project or activity may have contributed to negative changes. 
The strength of this method is that it does not involve obtaining the services of an ‘outside’ expert, but involves beneficiaries and/or DPO members collecting and discussing the most significant change stories and through discussion and consensus selecting a representative sample to be recorded and compiled and included in the evaluation report.  It may be useful to have an ‘independent’ person from outside the DPO assist with chairing or guiding discussions of MSC stories and reaching a consensus on the most representative MSC story (or more than one story) for recording in a monitoring and/or evaluation report.  
The ‘inventor’ of MSC
 said: 

There are several reasons why a wide range of organisations have found MSC monitoring very useful and these include the following. 

1. It is a good means of identifying unexpected changes.

2. It is a good way to clearly identify the values that prevail in organisations and to have practical discussions about which of those values are the most important. This happens when people think through and discuss which of the SCs is the most significant. This can happen at all level of the organisations. 

3. It is a participatory form of monitoring that requires no special professional skills. Compared to other monitoring approaches, it is easy to communicate across cultures. There is no need to explain what an indicator is. Everyone can tell stories about events they think were important. 

4. It encourages analysis as well as data collection because people have to explain why they believe one change is more important than another.

5. It can build staff capacity in analysing data and conceptualising impact. 

6. It can deliver a rich picture of what is happening, rather than an overly simplified picture where organisational, social and economic developments are reduced to a single number. 

7. It can be used to monitor and evaluate bottom-up initiatives that do not have predefined outcomes against which to evaluate.

The Pacific DPO Fund application forms ask how the applicant expects to carry out the monitoring and evaluation.  The PDF offers training and resource material on monitoring and evaluation, including in using the MSC method.  If these processes are new or unfamiliar, it may be useful for DPO members to attend one of these courses or ask PDF for assistance. 
Alternatively, DPOs can apply for an Organisational Development Activity grant to support the development of a monitoring and evaluation system for your organisations and specifically how to apply the MSC method. 
Cross cutting Issues

Good development practice includes consideration of a number of cross-cutting issues when planning and implementing a development activity or project. These include human rights, gender equality and sustainability. Each of these is briefly discussed below and it is important to show how these issues have been considered in your application and progress reporting.
Human Rights

A ‘rights-based approach’ to development means bringing together the standards of international human rights with the plans, policies, procedures and projects of organisations.  It’s a matter of applying International norms and standards found in many international treaties and declarations such as the Universal Declaration of Human Rights and the UN Convention on the Rights of Persons with Disabilities. It’s mostly about the principles of equality and equity, accountability, empowerment and participation. 

Integrating human rights in organisational development activity and project applications to the Pacific DPO Fund means that the applications need to show that the following have been considered: 

· Activities or projects are consistent with international human rights conventions; 
· There is accountability to persons with disabilities as well as donors, sponsors and supporters.  Systems need to be accessible, transparent and effective;
· The organisations operates in ways that empower persons with disabilities within the organisations as well as in its work in the wider community; 
· Persons with disabilities are encouraged to participate in their own development;
· The organisations and activities do not discriminate and pay attention to vulnerable groups. 

Gender Equality and Women’s Empowerment 

Gender equality and women’s empowerment is a specific aspect of human rights which recognises that various forms of discrimination against women and girls continue to exist in all societies and that development does not impact equally on women and men.  Women and girls with disabilities are doubly discriminated against, because they are female and because they have a disability.  

A Gender Equality and Women’s Empowerment approach to development means that women and men, girls and boys are equally able to realise their rights and capabilities; access and benefit from resources and opportunities; live free of fear and violence; and secure better lives for themselves, their families, communities and societies. 

Organisational development activities and project applications under the Pacific DPO Fund need to show that they have considered gender equality and women’s empowerment and that gender issues will be addressed in their work. This means that all activities/projects are required to recognise and promote the key role of women as well as men in development and decision-making. 

Sustainability

For organisational development activities or projects to be sustainable, consideration needs to be given to all factors that might potentially undermine them. These include political (e.g. is there widespread support for the project/activity), social (e.g. is it relevant to a wide cross section of people), gender (e.g. are both men and women involved and committed to the project or activity), cultural (e.g. can it be easily accommodated with traditions and traditional practices), organizational (e.g. is the organisations capable of support and managing the project or activity), financial (e.g. can the project or activity be funded into the future) as well as environmental issues (e.g. will access issues continue to be addressed).

These issues need to be considered at the planning stage of any activity/project application to the Pacific DPO Fund.  How any potential negative impacts will be managed, needs to be explained in the application.  In a general sense sustainability means the activity/project can continue after the funding has stopped or that the benefits of the activity/project continue.

This means:
· There will be resources (money, expertise) available to maintain facilities developed after the funding has ended;
· There will be resources (money, expertise, spare parts) available to service, maintain and utilise any equipment purchased with the funding;
· Women and men will continue to be equally represented in decision making and management;
· Facilities or equipment will be accessible and not have a negative impact on the environment;

· There is capacity to benefit from the project after funding has ended. 
Sustainable livelihoods
A livelihood can be classified as sustainable, if it is resilient in the face of external shocks and stresses, if it is independent from external support, if it is able to maintain the long-term productivity of natural resources and if it does not undermine the livelihood options of others.

Promoting sustainable livelihoods guards against external shocks whether these are the result of natural disasters or external economic and financial shocks. The sustainable livelihoods approach also addresses health concerns, environmental management and access barriers, as all have direct impacts on the ability of a person and community to build a sustainable way of life. This approach promotes the development of livelihoods that sustain individuals and communities and guards against vulnerabilities with the aim of identifying those trends, shocks and aspects of seasonality that are of particular importance to livelihoods.  

The more ‘assets’ people have the greater the livelihood opportunities. Assets include access to land, education and/or skills training, finance, resources including fish, forests, water and farmland. Infrastructure is also essential for sustainable livelihoods including accessible transport, shelter, water supply, clean and affordable energy, and information and communications technologies.  
Policies, legislation, institutions (both government and private sector) as well as cultural norms and practices determine the extent to which people can access resources to build sustainable livelihoods. The aim is to build or reform policies, laws and institutions and change cultural practices so that they provide better opportunities for persons with disabilities, are more inclusive and provide for a more sustainable and independent way of life. 
10.  Preparing the Budget

Each application for either an organisational development activity or a project must include a detailed budget of the expected costs, and this must be directly related to the activities planned.  An example for a workshop is shown below.  Costs are to be provided in local currency which should be specified.  

An Example

Training Workshop Budget (2 days, 50 participants)

	Description
	Unit Cost

FJ$
	Quantity
	Total Cost FJ$
	Comments

	Accommodation
	40 per night
	30
	1200
	Accommodation plus breakfast

	Transport Subsidy
	30 per person
	30
	900
	For those coming from outside Nadi

	Refreshments
	10 pp per day
	50
	1000
	Morning & afternoon tea and lunch

	Venue Hire
	300 per day
	2
	600
	

	Stationery
	3 per person
	50
	150
	Includes paper, pens, etc.

	Resource material
	10 per person
	50
	500
	Copying background material for participants

	Transport
	200
	1
	200
	Bus for field visit

	Facilitator
	250 per day
	1
	250
	

	Subtotal
	
	
	4,800
	

	Administration
	8%
	
	384
	

	TOTAL
	
	
	FJ$5,184
	


Administration Charge

Applying for and reporting on the Pacific DPO Funding adds to your organisations administration costs.  All applications can include up to 8% of the total project costs as an administration charge.  The total cost of the project including the administration charge must not exceed Fiji$15,000 or Fiji$30,000 per application. The administration charge can be applied to Project and Organisational Development applications only and not to Small Grant applications. 
No Retrospective Funding

Retrospective funding is not permitted under the Pacific DPO Fund and cannot be used to support activities/projects that have already been completed, or costs already incurred.
Quotations

If a budget item includes purchase of equipment or services at least two quotations signed by the supplier must be included with the application form.
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�  The Pacific DPO Fund is primarily for Disabled Persons Organisations that are governed and managed by persons with disabilities themselves.  However, in special circumstances, other local organisations supporting persons with disabilities may apply with a letter of endorsement of a national DPO in their country, or from PDF where there are no national DPOs.  Such applications will need to show that the application will assist in the development of local DPOs and the active involvement of persons with disabilities. 





� Eligible Pacific countries are the Cook Islands, the Federated States of Micronesia, Fiji, Kiribati, the Marshall Islands, Nauru, Niue, Palau, Papua New Guinea, Samoa, Solomon Islands, Tokelau, Tonga, Tuvalu and Vanuatu.


� Organisational Development Activities and Projects use the same application forms.


�  Physical assets are equipment, machinery (but not including vehicles), buildings or other items that can be physically numbered and counted.  These will only be approved if it can be shown that they will make a significant contribution to the organisation and its programme.  The organisation must be able to demonstrate how it will own, maintain and replace the items when necessary. 





� It is expected that all members of the Funding Committee will not be replaced at the same time.


� It is recommended that you read the ‘Monitoring and Evaluation’ and ‘Reporting Process’ sections of these guidelines, so you are clear on what you need to do to monitor and report on the funds received.


� Davies, R. and Dart, J., 2005, The ‘Most Significant Change’(MSC) Technique: A Guide to its use 


� GLOPP, 2008, DFID’s Sustainable Livelihoods Approach and its Framework
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